Creating a Culture of
Continuous Improvement

ALIGNING PEOPLE TO A STRONG SAFETY CULTURE WHILE
PROTECTING PROFITS THROUGH THE REDUCTION OF LOSS
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Our Mission

PROTECTING, PEOPLE, PROPERTY AND PROFITS

Implement Safety is dedicated to provide world class Health, Safety and Environmental management services, in
order to create a sustainable culture of continuous improvement and operational excellence for our customers.

Implement Safety provides a complete enterprise solution to improve performance of small to mid-size businesses,
relating to compliance, risk and mitigation practices, while enhancing workers safety and protecting profits through
the reduction of losses.
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WHAT WE DO:

= Establish risk management and loss control process

= Establish risk tolerance and define company culture
= Establish scalable risk authorities

= Define regulatory requirements and obligations

= Ensure contractual risk transfer

= System set up and management of third party sites
= Managed through HSE Systems

= Provide complete HSE Management System

Our Services

IMPLEMENTATION SERVICED BY:

Establish structure with defined Roles & Responsibilities

Set up onboarding system

Train, coach, and mentor field to Executive in HSE practices and thinking
Establish reporting system and structure

Train employees to company and regulatory requirements

Provide online HSE system for tracking and monitoring all aspects of HSE
Verify and measure performance to system implementation

Build continuous improvement systems

Audit program for sustainability
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IMPLEMENT Contact Us

SAFETY

Paul Able is the Owner and Principle consultant for Implement
Safety, LLC. Paul was formerly Vice President of Quality, Health,
Safety and Environment (QHSE) and one of the founders of
RockPile Energy Services.

Paul has held various executive roles in both small private and

large public companies, with over twenty years of management

experience in the oil and gas exploration and upstream

industry, managing both people and processes. He has a Paul J Able, Jr
proven track record of influencing all levels of an organization

to achieve superior results through a core belief in continuous Email:

improvement and critical analysis.

Paul is the co-author of “Developing and Sustaining the PH: (303) 263-2018
Observation Culture”, and was a principle contributor to Cell: (303) 361-2256
developing a, globally adopted, behavior based safety process

while working for a multinational Qilfield Services provider. In

addition, he was seconded to AP,| post Macondo incident, to

help establish the Center for Offshore Safety.

May 28, 2018 PROTECTING PEOPLE, PROPERTY, & PROFITS 5


mailto:pable@implementsafety.com
http://www.linkedin.com/in/paulable
http://www.implementsafety.com/

